LEAD FOR LITERACY FRAMEWORK
NAVIGATOR
The Lead for Literacy (L4L) Framework Navigator is a tool that can be used formatively with
school teams to shed light on areas that are strongly implemented and growth areas that school
teams might work toward. This tool can help inform action planning with school teams.
Review the elements of the L4L Framework. Determine the level of implementation in your
school for each component and rate from 0 to 2 (0, not yet evident; 1, developing; and 2,
established). With your school team, discuss areas that are strongly implemented and strategies
for scaling that implementation. Also discuss any areas for growth in the school. To learn more
about the L4L Framework and the individual elements, see
https://leadforliteracy.org/framework.

Standards, Priorities, and Goals

Standards, priorities, and goals are grounded in the essential elements of reading and anchored
in evidence-based practices and instructional intervention at every level. Successfully
implementing this element ensures that all teachers of reading have an instructional guide.

Standards

College and career readiness standards should be commonly understood and consistently used as
an instructional guide by all teachers of reading.

Indicators of Success
Rating

Indicator
Instruction is aligned with college and career readiness standards at every grade
level within the core curriculum and interventions.
Standards reflect the reading outcomes you want students in your state, district,
and/or school to achieve.
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Prioritizing Standards and Initiatives

Standards should be prioritized relative to the importance of student learning and aligned with all
school initiatives to provide a strategic focus. Prioritized standards guide instructional and
curricular decisions (e.g., time allocations, curriculum, and program adoptions).

Indicators of Success
Rating

Indicator
Priorities are identified to help focus initiatives on reading goals.
School initiatives are aligned with district initiatives and priorities.

Student Goals

Student outcome goals should be anchored in evidence-based practices and essential elements in
reading, clearly defined and written in child-friendly terms, quantifiable, and clearly understood
and effectively communicated across all grade levels.

Indicators of Success
Rating

Indicator
Student reading goals are anchored in evidence-based practices and essential
elements in reading.
Student reading goals are clearly defined, written in child-friendly terms, and
quantifiable.
Student reading goals are clearly understood and effectively communicated
across all grade levels.

Action Planning

An action plan is in place that articulates how goals will be met. The plan addresses the target
priorities for helping all students meet district and school reading goals.

Indicators of Success
Rating

Indicator
A cohesive culture and set of expectations support your school’s mission and
vision for reading.
SMART (specific, measurable, achievable, relevant, time-bound) goal planning
processes are used for action planning.
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Communicating Guiding Principles With Families
and Stakeholders

Reading goals and priorities (e.g., “Our primary reading goal is for all students to read at grade
level or above by the end of third grade.”) are communicated with students, parents, and
stakeholders at every possible opportunity through multiple communication outlets.

Indicators of Success
Rating

Indicator
Families and other stakeholders are involved in the development of your school’s
guiding principles and reading goals.
Guiding principles and reading goals are communicated to families and other
stakeholders.
Student progress on standards and reading goals is clearly communicated to
families on a regular basis.
Families and educators work together to ensure that students make progress
toward their reading goals in and out of school.

Administration, Organization,
and Communication

Administration, organization, and communication emphasize strong instructional leadership and
maintaining a focus on high-quality instruction with resources allocated to support reading.
Successfully implementing this element will promote better communication regarding reading
programs and practices.

Reading Knowledge Base

Administrators and members of a school implementation team know reading standards, priority
reading skills and strategies, assessment measures and data-based decision-making practices,
and instructional programs and materials.

Indicators of Success
Rating

Indicator
School leadership (principals, vice principals) are familiar with the reading
research base and five components of reading: phonemic awareness, alphabetic
principle, accuracy and fluency, vocabulary, and comprehension.
leadforliteracy.org

Facebook: @leadforliteracy

Twitter: @leadforliteracy

Reading Systems Implementation

Administrators monitor implementation of all reading systems and provide guidance and
coordination within and across systems.

Indicators of Success
Rating

Indicator
A schoolwide vision and mission are in place that reflects the reading work you
are trying to accomplish at your school.
A culture and expectations are in place that support your school’s reading
mission and vision.
A multi-tiered system of supports (MTSS) is used as a framework in your school
for supporting all students in achieving reading success.

School Implementation Team

A school implementation team works with the administrator to coordinate schoolwide reading
implementation and MTSS.

Indicators of Success
Rating

Indicator
An implementation team is in place to lead MTSS efforts at your school.
The implementation team includes representation from administration, general
education, and special education.
A data team is in place that leads instructional decision making and intervention
planning at your school.
Professional learning communities (PLCs) meet regularly to discuss instructional
strategies and delivery.

Coherent Master Schedule

Administrators work with a school implementation team to create a coherent master plan for
reading instruction that includes a minimum of 90 minutes of uninterrupted reading time as well
as additional instructional time for interventions based on student needs.
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Indicators of Success
Rating

Indicator
A master schedule is in place that allows for 90-plus minutes of uninterrupted
reading instruction.
Core reading instruction is protected (i.e., students are not pulled out for other
related/intervention services).

High-Quality Staff and Resources

Administrators maintain high-quality hiring practices, organize resources and personnel to
support high-quality reading instruction, and maximize and protect reading instruction time.

Indicators of Success
Rating

Indicator
Leadership prioritizes the hiring of high-quality staff who are skilled reading
instructors.
Your school’s strongest, most experienced, and well-qualified staff support the
lowest performing students.
Staff have the necessary training and materials to fully implement all
components of reading instruction with fidelity.

Leadership Presence

Administrators maintain a constant presence in all reading instruction settings.

Indicators of Success
Rating

Indicator
Leadership maintains a constant presence in all reading instruction settings.
Leadership are involved in the collection and analysis of implementation data.
Reviewing student data, including implementation data, is a regular schoolwide
activity for staff.
Implementation data is collected on the delivery of reading instruction in all
instructional settings that are related to important student outcomes.
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Family Communication and Engagement

Administrators and families work together to support language and literacy development.
Administrators collaborate with families to make decisions regarding literacy education.

Indicators of Success
Rating

Indicator
Your school has a strategy specifically related to family engagement.
Families receive regular communication and support around ways they can help
their children develop and refine their literacy skills at home.

Instruction and Intervention

Instruction and intervention includes programs, practices, and materials with documented
efficacy, which are drawn from evidence-based findings and align with goals and standards.
Successfully implementing this element will help support the full range of learners.

Instructional Time

To adequately prioritize and protect instructional time for reading, school leaders should design
and implement a master schedule that allocates time and resources for reading instruction across
all tiers of instruction. There also should be sufficient time allocated for delivering evidencebased reading instruction through the use of evidence-based practices.

Indicators of Success
Rating

Indicator
Reading is a schoolwide priority.
Administrators (principals, vice principals) are familiar with the reading research
base and five components of reading: phonemic awareness, alphabetic principle,
accuracy and fluency, vocabulary, and comprehension.
The master schedule allows adequate time/resources for all tiers of instruction.
Instructional time is allocated to address the five essential components of
reading instruction.
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Instructional Quality

High-quality reading instruction involves the use of evidence-based practices in all tiers of
instruction. It also includes providing opportunities for students to actively participate in all tiers
of instruction.

Indicators of Success
Rating

Indicator
K–5 teachers provide reading instruction that is explicit and systematic for all
tiers.
Active engagement strategies are used in all tiers of instruction.
Instruction at all tiers is research based.

Instructional Adjustments

When students are not responding to instruction or intervention, instructional adjustments
should be made to meet their needs. This involves providing early intervention to students who
need it and considering subgroups when making instructional adjustments.

Indicators of Success
Rating

Indicator
Differentiated reading instruction is provided for all students based on
assessment data.
Early intervention is provided for students at risk.
Considerations are made for subgroups when making instructional adjustments.

Tier 1 Core Instruction

Tier 1 (core) reading instruction should be differentiated for all students based on assessments of
their current reading progress.
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Indicators of Success
Rating

Indicator
Tier I (core) instruction occurs for 90-plus uninterrupted minutes with all
students.
The 90-minute Tier 1 (core) reading block includes time for whole-group and
differentiated small-group instruction.
Core reading programs are comprehensive and research based.
Evidence-based practices, such as explicit and systematic instruction, are used
with students at Tier I (core).
Results from assessments are used to guide instructional decisions for
differentiation.

Tier II (Intervention) Instruction

Instruction within Tier II intervention should be systematic and delivered in small groups to
students who need additional support with reading.

Indicators of Success
Rating

Indicator
Tier II (intervention) instruction occurs in small groups (three to eight students)
for at least 30 minutes per day, 3–5 days per week in addition to Tier I (core)
instruction.
Tier II intervention is evidence based (explicit and systematic on up to three
foundational skills using a standardized program or practice with fidelity).
Multiple types of assessment data help determine the focus of Tier II
(intervention) instruction.

Tier III (Intensified Intervention) Instruction

Daily Tier III intervention should be provided to students who have severe and persistent reading
needs and those who have shown minimal progress after receiving sufficient support in Tier II
intervention. Instruction at Tier III should promote the development of various components of
reading proficiency and address foundational reading skill gaps using evidence-based practices
and adaptations.
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Indicators of Success
Rating

Indicator
Tier III (intensive intervention) instruction occurs in groups of one to three
students daily for 45–120 minutes.
Intensive intervention is evidence based (explicit and systematic on up to three
foundational skills using standardized programs and intensified practices.)
An intensive intervention provides opportunities for extensive practice and highquality feedback.
Instructional supports are integrated throughout the intensive intervention to
support student cognitive processing, as appropriate, and based on student
individual needs (e.g., use of student graphing, self-monitoring checklists, reward
statement charts).
Multiple types of assessment data are used to determine the focus of Tier III
(intensive intervention) instruction.

Assessments

Assessments that provide reliable and valid information about student performance and
instructional implementation data are used to inform instruction in important, meaningful, and
maintainable ways. Successfully implementing this element will promote schoolwide assessment
and analysis of reading achievement data.

Types of Assessments

Three major types of assessments—diagnostic, summative, and formative—provide teachers and
schools with important information on student reading progress and needs. Diagnostic
assessments are measures of students’ current knowledge and skills and can be used to identify a
suitable program of learning. They are administered before instruction occurs to assist in
identifying appropriate instruction and interventions. Summative assessments occur after
instruction and are assessments of learning. Formative assessments occur during instruction and
are assessments for learning.

Indicators of Success
Rating

Indicator
Teachers in your school use a balanced combination of formative, summative,
and diagnostic assessment tools.
Assessment tools are valid and reliable.
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Screening for Reading

The purpose of screening is to identify those students who are at risk for poor learning outcomes.
Screening is not diagnostic testing; screening is a brief, reliable, and valid assessment to identify
which students may need additional assessments (such as progress monitoring or diagnostic
assessments) or additional instructional support. The tools should demonstrate diagnostic
accuracy for predicting learning outcomes.

Indicators of Success
Rating

Indicator
Screening assessments are used to identify students at risk for poor reading.
Reading screening assessments are administered two or three times per year to
all students.
Families are involved in the screening process and understand how to interpret
the data for their child.

Monitoring Reading Progress

Progress monitoring data can be used to estimate the rates of improvement, which allows for
comparison to peers; identify students who are not demonstrating or making adequate progress
so that instructional changes can be made; and compare the efficiency of different forms of
instruction—in other words, identify the instructional approach or the intervention that lead to
the greatest growth among students.

Indicators of Success
Rating

Indicator
Progress monitoring assessments are used to evaluate whether students are
responding to instruction and intervention and to set learning goals and
intervention accordingly.
Progress monitoring assessments are administered to students receiving
intervention at regular intervals (biweekly for Tier II; weekly for Tier III).
Families are involved in the progress monitoring process and understand how to
interpret the data for their child.
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Implementation Data

Implementation data can support a school in examining the fidelity to which practices, programs,
and systems are being implemented schoolwide, as intended. School leaders can collect
implementation data to assess fidelity to MTSS essential elements, fidelity to language and
literacy practices, fidelity to professional development structures, and family engagement.

Indicators of Success
Rating

Indicator
Implementation/fidelity data is collected regularly.
Implementation data is collected for a variety of practices, programs, and
systems.
Data meetings are scheduled and planned in advance and held regularly.

Data-Based Decision Making

Data-based decision making involves establishing routines and procedures (i.e., decision rules) for
making decisions about student needs and supports based on data. Data teams meet regularly to
establish and implement these routines and procedures. They use data to compare and contrast
the adequacy of the core curriculum and the effectiveness of different instructional and
behavioral strategies.

Indicators of Success
Rating

Indicator
Data teams include representation from the following: general education, special
education, administration, and related service providers.
There are clearly defined rules and procedures in place for making decisions
based on data about the types of reading supports that students receive at your
school.
Families are involved in the data review process.
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Professional Development and Job-Embedded
Collaborative Learning

Professional development (PD) and job-embedded collaborative learning must be adequate,
ongoing, and available to support reading assessment and instruction. Successfully implementing
this element promotes dynamic coaching and PD assistance that is responsive to schoolwide
needs.

High-Quality Professional Development

High-quality PD is planned and implemented across three stages of implementation: preparation
and introduction, demonstration and engagement, and evaluation and mastery. PD should be data
driven at each stage and reflect a school/district’s needs. It also should match a school/district’s
definition of “high-quality” according to a predetermined definition. Finally, PD should be
incorporated within a continuous improvement process (e.g., Plan-Do-Study-Act cycles).

Indicators of Success
Rating

Indicator
PD is aligned with school goals, state and district standards and assessments, and
teacher evaluation.
PD focuses on core content and modeling of teaching strategies for the content.
PD includes opportunities for active learning and application of new teaching
strategies.
PD includes opportunities for collaboration among teachers.
PD involves embedded follow-up and continuous feedback.

Job-Embedded Learning

Job-embedded PD activities include, for example, workshops, seminars, and web-based
opportunities offered during work hours to provide relevant, up-to-date learning. Job-embedded
PD should be relevant, continuous, and connected to real-life issues to facilitate collaboration
across various learning environments.
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Indicators of Success
Rating

Indicator
PD is relevant, continuous, and connected to real-life issues.
Workshops address a variety of topics related to reading instruction and
assessment.

Coaching

Various coaching models, practices, and processes can help schools implement a quality
schoolwide coaching program. Regardless of which coaching model is used, coaching must
include opportunities for observation, practice, feedback, and assessment.

Indicators of Success
Rating

Indicator
Teachers receive coaching that includes observation, modeling, and performance
feedback.
Teachers have clear and measurable goals for improving one or more aspects of
their practice.
Teachers are routinely and consistently provided feedback on their practice to
help them grow and achieve their professional goals.

Professional Learning Collaboration

Professional learning communities (PLCs) allow educators to work collaboratively to achieve
better results for their students. PLCs use data to assess current practices, examine results, and
make individual and collective adjustments to achieve desired outcomes. At the heart of every
PLC is a shared vision focused on student learning. Through collective inquiry, PLCs collaborate to
examine best practice and engage in reflective dialogue.

Indicators of Success
Rating

Indicator
PLCs occur as a cycle of collective inquiry to assess current practices, examine
results, and make individual and collective adjustments to improve student
outcomes.
PLCs meet regularly (at least once per month).
Administrators actively participate in PLC meetings.
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Professional Development Plan

A well-articulated PD plan incorporates key actions for planning, delivering, and evaluating PD
using data sources, prioritized needs and goals, resources, and identified funding streams to
provide differentiated new knowledge and skills based on teacher and student needs to increase
student learning and behavior outcomes.

Indicators of Success
Rating

Indicator
Multiple data sources are used to prioritize PD needs and goals.
Workshop learning objectives are aligned to schoolwide PD needs and goals.
There is a clearly articulated PD plan in place that reflects a range of topics,
providers, dates, participants, and funding sources.
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