Explore the Elements Video Series
Viewing Guide: Professional Development and

Job-Embedded Collaborative Learning
Professional Development Plan

Follow along with the video:
https://leadforliteracy.org/framework/professional-development-and-job-embedded-collaborative-learning#plan
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Describe your process for collecting reading implementation data and using it to inform professional development
for your staff.

Describe how you determine the supports staff members need for reading instruction and intervention
implementation to be successful.

How do you know your staff members have adequate time to collaborate and work together?
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Start a PD Plan for your school that is based on data. Remember those grade levels, teachers, and content areas
that need special attention to improve job-embedded learning in your school.

Program/Topic . Number Participants Timelines | Funding Source
. PD Provider .
(Area of new learning) of Days (Target Audience) (Dates) (Amount)
Ex. Small Group Reading  ELA Department 2 Grades 4-5 teachers July 27-29. Title |

Lessons 2021
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